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Risk Policy is a new body of knowledge which fills the void before risks are identified.
A new concept of Vulnerability examines the potentiality for risk rather than the probability

of identified risk — enabling earlier consideration of matters which might impact.

Course Aims

This two-day course presents SRP as a more intuitive approach to risk, allowing fast uptake
by executives and providing tools enabling effective executive oversight. During the course
executives will be acquainted with the SRP approach to risk, the new concepts and

methodology for implementing it into the company strategy, thus maximizing opportunities

Course Objectives

e Present the SRP model and terminology
e Present the trilogy of Risk Policy, Risk Management and Risk Governance that
requires
0 A paradigm shift on the part of leaders to embrace New Thinking
o Identifying Risk Policy Champions
0 Adopting a Communication and Risk Culture and Change Program



