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The healthcare industry worIdW|de Is facing great challenges in the current world. From
drastic climatic change, war conflicts, lack of financing, great societal disparity and challenge
to attract competent resources both professionals and management, this course will have a
top-down look from a national level to organizational management level at the risks,
vulnerabilities, opportunities and solutions.

Course Aims

This two-day course will look at the principles of Population Healthcare Management
through a pro-active approach to handle health disparities, to help current and future
professionals and policy makers to analyze the current challenges and design and implement
strategic solution to regional and national healthcare systems

Course Objectives

Learn to analyze healthcare systems and define vulnerabilities, risks and opportunities
Learn the essentials of Population Health Management

Learn the nature of healthcare plan impacts

Achieve understanding of implementing an integrated management system into the
regional/national healthcare systems

e Learn the fundamentals of an integrated management system in healthcare
organizations



