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OCCUPATIONAL HEALTH AND SAFETY
MANAGEMENT

ISO has developed a standard that will help organizations to improve employee safety,
reduce workplace risks and create better, safer working conditions, all over the world.

Course Aims

This two-day course takes an in-depth look at OH&S Management, the applicable legislation
and how to implement and audit effective OH&S Management Systems. You will cover the
stages of implementing an OH&S and review the requirements of 1ISO 45001:2018 standard.
In addition, there will be syndicate work on developing an implementation plan, OH&S
policy and audit plan.

Course Objectives

Understand the fundamentals of OH&S Management

Describe the requirements of auditing ISO 45001

State OH&S hazards

Summarize the Audit performance process, including: Risk Based auditing

Define Audit planning, including PDCA (Plan, Do, Check Act)

Identify the steps in Audit preparation, Audit Plan, Schedule, Scope and Checklists
Discuss and apply the Auditing Skills such as: Interviewing, Questioning, Evidence
gathering that is objective and factual, Opening Meetings, Closing Meetings
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