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ENVIRONMENTAL MANAGEMENT

e ISO 14000 family of stéaspvies prctical tools for cmpanies and orgnizations
of all kinds looking to manage their environmental responsibilities.

Course Aims

This two-day course takes an in-depth look at Environmental Management, the applicable
legislation and how to implement and audit effective Environmental Management Systems.
You will cover the stages of implementing an EMS and review the requirements of ISO/IEC
14001:2015 standard. In addition, there will be syndicate work on developing an
implementation plan, environmental policy and an EMS audit plan

Course Objectives

Understand the fundamentals of Environmental Management
Understand and describe the requirements of 1ISO 14001:2015 for EMS
Describe the purpose of environmental management systems, PDCA cycle and the 7
management principles

e Summarize the contribution that audits make to an efficient and effective management
system

e Explain the principles and methods of performing process based audits against 1SO
14001:2015

o Define the roles and responsibilities of an auditor
Complete an audit using a structured approach

e Review an audit showing corrective action and root cause analysis



